Program Updates
Housing:

Eight clients housed in CCIH master-leased units. Two empty master-leased beds anticipated to be filled
by end of December, for a total of 10 CCLP clients housed.

Two clients currently housed in County shelters
One client permanently housed in unit utilizing Project Based Voucher

One client pending intake into residential SUD tx in San Francisco

Service Referrals:

Clients have been referred to County Behavioral Health (Clinics, Crisis Residential, Substance Use
Treatment, Dual Diagnosis, etc.), Pittsburg Health Center, Healthcare for the Homeless, Miller Wellness,
County Vocational Rehabilitation, Social Security Office, Employment and Human Services Department,
Concord Shelter and Recovery International

Eligibility Changes:

The legal eligibility criteria was extended from 12 months to 18 months.

Committee Meeting Changes:

The Operations and Policy Committees have agreed to begin meeting concurrently one time per month.
Outreach Changes:

APD sending “early outreach” client information ahead of official referral
Cross-Reference with HMIS system for assistance with location

Referral Updates:

Total Referrals = 94

Referrals affected by changes to eligibility = 2
Total Enrollments: 54

Outstanding referrals: 38

Of outstanding referrals, not yet located = 25
Referred to Secondary Review = 22
Enrollment of Early Outreach referrals = 2



Joint Policy & Operations Committee Update

Attendance: Review charter policies regarding committee member attendance
requirements.

a. The committees reviewed the attendance policies and agreed that active
participation was necessary and that the new meeting schedule of one CCLP
meeting per month would regular attendance more feasible.

Voting: Review existing voting policies in charter for possible changes.

a. The committees considered the possibility of altering the voting policy but
agreed that the current 1-5 voting policy should remain intact.

Proxies: Review charter policies on proxies including the lack of proxies for Policy
Committee.

a. Both the Policy and Operations Committees elected to alter the quorum
requirements.

Urban Institute: Question/Answers regarding Interim Report and recent site visit.

a. Urban Institute provided the joint committees an opportunity for inquiry and
feedback regarding the recently published Interim Report. Additionally, Urban
Institute conducted their in-person site visit where they interviewed
stakeholders and observed program-related activities.

Outreach and Engagement: Inform committee of recent changes to outreach and
engagement efforts.

a. The joint committees were updated on the Outreach Taskforce development and
progress.

LEAD: Inform members of the upcoming seminar.

a. The upcoming LEAD workshop has been discussed and the joint committee

including having the DA attend as the 5™ member.



Interdisciplinary-Interagency Outreach & Engagement Taskforce (IOET)

Over the past three months the CoCo LEAD Plus (CCLP) program has made several modifications to its
outreach and engagement process resulting in 16 new enrollments. These 16 new enrollments are in
comparison to 16 enrollments over the period of the preceding 11 months marking a significant positive
impact to the overall CCLP number of enrolled clients. In addition to the increased enrollments the
recent modifications have resulted in re-engaging previously enrolled clients whose participation with
program activities had diminished. Moreover, numerous homeless clients, not affiliated with the CCLP,
have benefited in terms of being linked to medical, SUD, housing, and other services.

There have been three major changes to the CCLP outreach and engagement process:
1. Integration of a licensed mental health clinician, and
2. Integration of outreach specialists from other county-affiliated agencies, and
3. Increased attention towards outreach and engagement.

On October 30" a meeting was held at the Forensic Clinic to formally discuss and plan for further
expansion of the outreach taskforce. Attendees included: Behavioral Health Division, HealthRIGHT360,
Bay Area Community Services, C.0.R.E Outreach, Healthcare for the Homeless, the Hume Center, and
two additional Forensic Clinic programs (AOT & MHET). Discussion items included: Which agencies
would be involved and in what capacity? Which cities and specific locations would be included?
Provision and allocation of outreach materials? And, what types of transportation would be available.
Additionally, various outreach methods were discussed. These included: 1) targeted outreach (e.g.,
specific clients), 2) community outreach (e.g., general homeless population), 3) informational (e.g.,
table/booth), and 4) maintenance (e.g., on-going engagement with previously known referred/enrolled
clients).

A product of this meeting was a tentative master schedule (see below) which we anticipate will undergo
a series of its own modifications throughout the next several weeks.



Master Schedule

Monday Tuesday Wednesday Thursday Friday
Morning
City Antioch Antioch Antioch
Sit Marina Targeted outreach Loaves/Fishes
e Bon Faire g
Resources HR360/CORE HR360 HR360
Transportation HR360 VAN HR360 VAN HR360 VAN
Location APD Don Brown 5119 Lone Tree
Way
Agencies . .
g BHD; HR360; CORE BHD; HR360; BACS BHD; HR360;
(9am-12pm) Hume
Afternoon
City Pittsburg Antioch Antioch Antioch
Site Vincent DePaul "projects" City Parks Fulton Shipyard
Resources HR360; BHD HR360 BACS HR360; CORE; HCH
. . County . .
Transportation Multiple Unmarked Multiple Multiple
Location On site Don Brown Don Brown On site
Agencies ; ;
€ BHD; Hume BHD; HR360; BHD; BACS; Hume BHD; HR360; CORE
(1pm-4pm) BACS
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